November 2022

71 Onboarded Grant
Writer;

[0 Recruited for Policy
and Research
Associate Director and
Visitation Center
Monitor.

 Intro to Safe Streets
training launched. Eight
cohorts completed
training;

1 Toured School-Based
Intervention Program
schools and met with
principals. Learned
about school culture,
existing programs, and

[1 A Centralized contact
system was put into
place for victims in
Baltimore City to reach
out to MONSE for
services;

11 1PV training needs
assessment survey
completed;

00 Community
participation in PSP
victim services
workgroup and
recommendation
prioritization initiated.

00 Down in Western
District 53
homicides/non-fatal
shootings (-36%);

(1 SWD began
conducting GVRS
violence reviews.

[J Begun to develop a
process and protocol
for a soft launch with
the ability to make
modifications as
needed for the
Returning Citizens
Behind the Wall
Initiative;

[ Coordinated with the

Baltimore Police
Department (BPD) to

develop Neighborhood

Policing Plan (NPP)
expansion plan for
2023;

U Launched SideStep
Youth Diversion Grant
Opportunity.

1 Piloted Safe Streets
Case Management

System with the Cherry

Hill site;

1 Incorporated CJCC
principal member
comments into the
Public Safety
Accountability
Dashboard draft;

1 Received notification
of new grant awarded
from GOCCP
($100,000) for Project
EASE to continue
through the Domestic
Violence Center grant
program;

1 Moved 12 contracts
through BOE approval
totaling $3,559,386.



internal resources;

1 Continued facilitating
SSB transition;

1 CJCC backlog of
cases workgroup began
to identify charges they
feel would be suitable
for gun court and began
working on ideas for the
creation of one in
Baltimore.




Key Statistics Highlights: Group Violence Reduction Strategy

GVRS Dashboard - Summary Analytics

Arrests

Group Member Involved
Incidents

42

GVRS Arrests

81

Average Referral Response Time

19.85

< Back to All Slicers

Direct Communications

Direct Communications
Referrals

132

Pending Direct
Communications

17
Law Enforcement Only Full Direct Communications
Direct Communications Completed
Completed
27 76
Service Referrals by Services Accepted by
Direct Direct Communication
Communication
78 67
YAP Accepted by Direct Roca Accepted by
Communication Direct Communication

39 28




GVRS Dashboard - Homicides/Non-Fatal Shootings Lol Ll
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Police District Homicides/Non- Homicides/Non- Homicides/Non-
Fatal Shootings Fatal Shootings Fatal Shootings

(Previous Year) Year Over Year

(Change) .

Northeastern 60 122 62
Southern 120 131 1
Southeastern 77 82 5
Northwestern 104 109 5
Eastern 148 153 5
Southwestern 125 122 -3
Northern 48 43 -5
Central 92 74 -18
Western 138 95  -43
Total 913 931 18

LN GVRS Dashboard - Homicides/Non-Fatal Shootings

Percent

1.97%




Date Range: Saturday, January 01,2022 - Wednesday, November 30,...

GVRS Services as a Proportion of Total Service-Receiving Participants

A7TA% 55% 21.0% 21.0% 22.6% 6.5% 6.5% 3.23%
LE Praparti CBT Propartion EDU Propartion WS Proportion ER Propartion EMP Proportion HA Proportion AWL Proportion
62

13 14

2

Count of Participant Record ID @ Life Coaching @ Cognitive-Behavioral Therapy © Education @Workshop @Emergency Relocation @ Employment @ Housing Assistance @ Assistance with Licenses
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Key Statistics Highlights: Intimate Partner Violence

7.1 Number of Open DV Warrants 2002 7.2 Numbser of Closed DY Warrants
2022

22

123

BALTIMORE CITY IPV STAT DASHBOARD - SAFETY/WARRANTS

7.3 2022 Warrant Closure Rate

86.31%

7.5 2021 Warrant Closure Rate

92.92%

7.4 Domestic Related Warrants 01/2022 - 10/2022
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3.3 HRM LAP Report Submissions by Police District 2022
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BALTIMORE CITY IPV STAT DASHBOARD - LAP BY DISTRICT 2022

5.1 Filter by Police District 5.2 HRM LAP Sumiary by Police District
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